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Introduction
School Self Evaluation of teaching and learning is an on-going process in Scoil Chomhgháin Naofa. Our focus for self-evaluation for the year 2021/2022 was An Ghaeilge Neamfhoirmiúil. This took place in the context of existing interventions in our Gaeilge programme targeting language. A particular focus was put on the following three areas 
· Frásaí na seachtaine
· Ceisteanna agus freagraí a bhaineann le téama na seachtaine
· Gníomhaíochtaí eile trí mheán na Gaeilge

This focus was selected as a result of analysing results, questionnaires, interviews and feedback from teachers, parents and the children themselves. The topic of Gaeilge Neamfhoirmiúil was identified as challenging.
Our School Self Evaluation took place in a whole- school context. We took this opportunity to examine the effectiveness of the teaching and learning of Irish in our school. We felt it was important to involve all partners in education which is why we surveyed parents, teachers and children and examined the data carefully in order to devise our Self Evaluation Report.
The Findings
The findings from the various questionnaires and focus groups were analysed and collated. The key findings are as follows:
The focus groups and questionnaires identified the following as areas of effective/very effective practice in our school:
· Pleananna fadthéarmacha agus gearrthéarmacha
· Múineadh na léitheoireachta agus scríbhneoireachta
· Obair bhaile Ghaeilge
· Measúnú na Ghaeilge
The decision was to focus on the following to improve our practice further:
· Teanga ó bhéal
· An Ghaeilge Neamhfhoirmiúil
· Frásaí na seachtaine
· Comhrá Gaeilge: Ceisteanna agus freagraí
Our Improvement Plan
· The targets for improvement were set.
· The actions were implemented
· Mrs. McGuill is responsible for implementing, monitoring and reviewing our improvement plan
· We used a template (criterion for success) to measure progress and check outcomes
· [bookmark: _GoBack]We have recorded achievement of targets and any adjustments made

